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Facilitating cross-border
trade and movement between
Zimbabwe and South Africa

For many years, Beitbridge, Zimbabwe's only official border crossing with South Africa, had inadequate infrastructure and
facilities leading to significant congestion delays in the movement of people and goods. The outdated systems and ageing
infrastructure were unable to cope with the huge rise in traffic numbers and increase in cross-border trade. Beitbridge is one of
Africa's busiest border crossings, seeing more than 13,000 travellers and more than 400 buses and 750 trucks crossing daily.

In 2020, the Private Infrastructure Development Group (PIDG), through
its Emerging Africa & Asia Infrastructure Fund invested USD 44m to
fund the border post's modernisation to stimulate trade in the Southern
African Development Community. In 2020, PIDG, through EAAIF, invested USD 44m
to fund the Beithridge border post modernisation
project for improved movement of people and
goods between Zimbabwe and South Africa. It
was the first public private partnership investment
in this asset type in the region, with a total
investment commitment of USD 296m. Within one

Firstly, Zimborders has created a blueprint for PPP border infrastructure. year of commencing operations, the project began
While traditionally border crossings are run by governments, this PPP demonstrating a transformative effect on the market.
project has demonstrated that they can be successfully run by private
entities, thereby relieving pressure on constrained public finances. Since
this project was first approved, nine other PPPs of border crossings
have been announced on the borders of Botswana, Eswatini, Lesotho,
Mozambique, South Africa and Zimbabwe. Knowledge gained and
capacity built from the project are expected to stay in the region, as key
management staff have tendered on subsequent projects.

Zimbabwe Beitbridge border post upgrade

The project was the first public private partnership (PPP) investment
in this asset type in the region. In 2024, PIDG partnered with Steward
Redqueen to conduct an independent evaluation of the project’s
developmental impact after its first year of operations, which revealed
that it has had significant positive impact in several areas.

The project’s construction phase was estimated to have brought USD
56m of private foreign capital into Zimbabwe's economy through direct
project spend and value added through the upstream supply chain.
Throughout the construction phase, the project company employed an
average of 990 people monthly, with 14 per cent of these jobs held by
women. During operations, the project is estimated to make a total
annualised contribution of USD 17m to Zimbabwe's economy (direct
operation spend and indirect value added), creating sustained surplus
value. 315 jobs are supported directly in operation, and the majority of
those supported are women (53 per cent). soutHARCA

There has been an increase in economic opportunities for informal Dutan

women group traders moving their product across the border, while

there has been a drop in informal traders using smaller vehicles Map of prevailing north-south trade corridor via Beitbridge, and current prevailing
transportlng gOOdS. alternative routes, as well as announced border post upgrades.
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Commercial truck driver queues in front of the border post (November 2024).

There has also been a significant reduction in processing times

and congestion for drivers due to more efficient infrastructure and
clearing systems. Non-commercial drivers now cross the border in an
average of three hours. For commercial drivers, the median crossing
time is now 14 hours, which is a considerable reduction compared
to an average of 35-65 hours previously spent crossing the border.

Local residents and women cross-border traders, carrying goods from the South African side of the
border (Musina) to the Zimbabwean side (Beitbridge).

Another important impact observed is in improvements in end-

user experience, particularly for women. End-users have expressed
satisfaction with the border services, highlighting the availability of
sanitation services and purpose-built health facilities. The evaluation
also noted improvements in safety for women, from inclusive design
features such as lighting to adequate gender-segregated toilets.
Estimates are that 95 per cent of people utilising the pedestrian
terminal are women day trippers. The improvements have positively
impacted their livelihood and financial independence, and also

led to safety improvements compared to prior illegal crossings.

The border crossing has also broadly improved the experience for
disabled people.

"l crossed the border recently and felt that we are
seen and looked after. For example, there are
dedicated toilets with washing sinks adjusted for
height suitable for someone on a wheelchair and
friendly infrastructure for a wheelchair to move
around easily. The modernisation project has
upheld our dignity as human beings."

Survey respondent

“"The business is so lucrative; | know a woman who
used to stay at a [women's] shelter. She left her
office job and went to carry goods because she
made more money doing that compared to her
formal employment.”

Survey respondent

The reduction in illegal cross border trade has contributed to a
substantial increase in government revenues to the Government
of Zimbabwe. This has sizeably supported Zimbabwe's need for
foreign currency reserves.

Through the PPP structure, the project has also provided climate-
resilient infrastructure improvements for the town of Beitbridge
(non-core works). Structures supported include a water reservoir,
oxidation ponds, a fire station, a staff village and an animal

and quarantine building, some of which were in place prior

to the completion of the project and help improve emergency
preparedness for stresses related to extreme weather.

In summary, the independent evaluation found that the Zimborders
project demonstrates the feasibility of public-private partnership
investments in this asset type, has strengthened the regional

trade system, and has had significant positive impacts on the local
community, the Zimbabwe economy and the experience of end-
users of the crossing.



