





Code of Conduct

We prioritise safety in the way that we work, ensuring
that people’s lives, livelihoods and the environment
are protected. We insist on safe work practices to raise
standards with the goal of driving improvement in the
safety practices in the countries in which we work.

We strive to protect our people and all those who are directly
involved or impacted by our work. Nothing is more important
than the health, safety, wellbeing, and security of our
people. We make every reasonable effort to ensure this for
everyone who works for a PIDG company, wherever they may
be working, by identifying, mitigating, and managing HSES
risks through our HSES risk management framework. We are
committed to gender equality and non-discrimination, and
we will not tolerate Gender Based Violence and Harassment
(GBVH) towards our people or by our people. We actively
seek to reduce the risk of modern slavey and child labour in
the projects in which we participate. Those we work with are
expected to respect and follow our policies, and we seek to
ensure these commitments are implemented in our projects.

What does this mean in practice?

Helpful resources

e HSES Policies
e Life-Saving Rules

Our people should follow PIDG’s safe
corporate travel procedure for their
personal security and safety.

Our people should understand and
identify health and safety risks in their
daily work, taking steps to control them.
Our people must make sure they are fit
for work every day. This means not
being under the influence of alcohol

or drugs, being well rested, and being
physically and mentally fit to perform
their job.

Our people understand our expectations
regarding GBVH and know how to raise
concerns confidentially.

We foster a culture where health

and safety is everyone’s business. Our
people should share their ideas on how
to improve health, safety and wellbeing.
We report all concerns immediately. We
proactively manage risks and monitor
for, and investigate, all serious HSES
incidents that occur.

We provide support, guidance

and robust HSES governance across

our projects to assist our partners

in implementing our HSES policy
requirements, Life-Saving Rules

and Safeguarding Rules.

e Safeguarding Rules



Code of Conduct

Transparency

We are committed to transparency and

make available information that enable our
stakeholders and the public to understand the
work that we do including our development
outcomes and other impacts of our activities
including our overall contribution to
infrastructure development.

We are committed to transparency in all our activities
to enhance the effectiveness and value for money of
our work and to prevent fraud and corruption.

What does this mean in practice?

e We work in partnership with our

partners and stakeholders, sharing
knowledge openly to achieve our
collective goals.

Our people are open and transparent
with our Owners.

We make publicly available information
pertaining to:

- Governing and funding

- Project information including impact
— Procurement and expenditure

— Directors’ expenses

On an annual basis we disclose our
progress over the previous year in
embedding climate change mitigation
and resilience through our investments
and operations.

Helpful resources

e Disclosure Operating Policy

e Travel and Expenses Operating Policy

e Appointment and Evaluation of
Directors Operating Policy




Code of Conduct

Protecting
our business

Information is one of our most valuable assets.
Confidentiality and the safeguarding of
confidential information is fundamental to the
success of PIDG and is essential to maintain trust.

The storage and transmission of information is one

of the biggest vulnerabilities that we face. PIDG is
committed to ensure that information is appropriately
protected and used and does not share confidential
information or material with anyone who is not
entitled to that information.

PIDG is committed to ensure that information is
appropriately protected and used. We respect the
rights of individuals privacy and handle personal data
with care. We only collect, use and store data for
lawful purposes and as reasonably necessary to meet
business requirements.

What does this mean in practice?

Helpful resources

We do not share confidential
information or material with anyone
who is not entitled to that information.
We report security breaches or incidents
as soon as they happen.

Our people do not use unauthorised
systems to conduct business activities.
We look after company equipment

and are alert to loss, theft, damage
and misuse.

Our people use company equipment
appropriately, and only for its intended
purpose.

We are alert to suspicious looking
emails.

e Privacy Notice
e Cookies Policy
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Speaking
up

We are committed to conducting our business
with'integrity. In line with our Compliance
framework, we encourage people to speak
up and raise concerns about wrongdoing

confidentially and without fear of retaliation.

Examples of misconduct or wrongdoing

include (but are not limited to) bribery and
corruption, money laundering, fraud or theft,
mismanagement of conflicts of interest,
facilitation of tax evasion, any form of bullying,
GBVH, sexual exploitation and abuse, neglect, any
actual or suspected breaches of our Code or PIDG's
Operating Policies and Procedures, conduct likely
to cause harm or damage PIDG's reputation and
any actual or suspected breaches of applicable
laws and regulations.

Channels to raise a complaint
or concern

PIDG has an independent hotline service

for raising all concerns, Safecall. Safecall is
a confidential way to raise concerns and is
available 24 hours a day, 365 days a week.

You can contact Safecall by:

e Use of the online service:
safecall.co.uk/report

e Telephone: 0800 915 1571 (UK).
A full list of telephone numbers for
the countries in which PIDG operates
is available on Safecall’s website:
https://www.safecall.co.uk/en/file-a-
report/telephone-numbers/.

Other channels to raise a concern

A concern may also be raised using one
of the following channels:
¢ Via email: compliance@pidg.org
¢ In writing to:
PIDG Chief Risk Officer
The Private Infrastructure
Development Group
6 Bevis Marks
London EC3A 7BA
¢ Via our website: https:/pidg.org/how-
to-report-a-concern/

How we manage concerns and
investigations

Doing the right thing means listening
to and assessing any concerns that are
raised. Where appropriate, our team
will investigate any potential breaches
of our Code.

Non-retaliation

PIDG does not tolerate retaliation.

We consider acts of retaliation to be
misconduct. Retaliation can take many
forms, including threats, intimidation,
exclusion, humiliation and raising issues
maliciously. If you think that you or
someone you know has experienced
retaliation, contact us through any of
our speak up channels.

Helpful resources

e Whistleblowing Operating Policy
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