
TAF 

Funding 

(US$)

Country Facility Year Status Grant Type Grant Description

1
Africa Energy 

Forum
3 100 Uganda GuarantCo 2013 Completed

1e - Capital Market 

Development

Partially cover the costs of participation in the Africa Energy Forum by Dr. Benon Mutambi, CEO of the electricity Regulatory 

Authority of Uganda.  Specifically, this grant will fund some of the travel costs associated with Dr. Mutambi’s trip to the forum, held 

in Barcelona in June.

2

African Debt 

Capital Markets 

Summit

20 000

Multiple 

Countries 

(SSA)

GuarantCo 2014 Cancelled
1e - Capital Market 

Development

Partially cover the costs of participation in the African Debt Capital Markets Summit by senior officials representing the Nigerian 

SEC and the Pension Commission.  Specifically, this grant will fund travel costs associated with two round trips to the summit, held 

in London in June.  The Nigerian officials will participate in a special session on debt capital market reforms in Nigeria, hosted by 

GuarantCo.

3

African Rental 

Housing 

Conference

11 000

Multiple 

Countries 

(SSA)

GuarantCo 2014 Completed
1e - Capital Market 

Development

Cover the costs of participation in the African Rental Housing Conference by two keynote speakers who will represent GuarantCo at 

the conference.  Specifically, this grant will fund travel costs associated with two round trips to the summit, held in Nairobi in 

October.

4
Antara Cold 

Storage Project
400 000 Vietnam

InfraCo 

Africa
2007 Completed

1b - Funding of Pre-

Feasibility Study

Assist with preparation of an Investment Review for project approval by the Government as well as technical, financial, and 

environmental studies, including: (i) Market/Feasibility Study;(ii) A preliminary engineering and geological study. (iii) Logistics 

Study; (iv) Environmental Assessment; (v) Identification of needs, delivery mechanisms, and implementation of training for facility 

operators, processors, the fishing community and others.

5

Bangalore 

Water 

Concession

300 000 India DevCo 2005 Cancelled
1a - Capacity 

Building Support

Support the work of a local NGO (Janaagraha) to be hired by the client to undertake a door to door, community-level campaign to 

enlist subscribers, collect connection fees, and engage community support and participation in this greenfield water distribution 

project.

6

Bangladesh 

Drinking Water 

Project

73 000 Bangladesh GuarantCo 2014 Cancelled
1a - Capacity 

Building Support

Partially cover the costs of three activities designed to help set up a drinking water treatment and distribution operation in Dhaka, 

Bangladesh: (i) a detailed market study; (ii) a review of legal and regulatory requirements; and (iii) a consumer awareness program.

7

Bangladesh 

Power 

Generation

300 000 Bangladesh
InfraCo 

Asia
2012 Cancelled

1a - Capacity 

Building Support

Partially cover the costs of three activities in Bangladesh:  (i) an analysis of key challenges to private investment in the power sector; 

(ii) an assessment of the availability and allocation of natural gas in the country; and (iii) an assessment of the feasibility of 

establishing a power professional training institute in Bangladesh..

8 Beira Corridor 117 395 Mozambique
InfraCo 

Africa
2004 Completed

1b - Funding of Pre-

Feasibility Study

TAF funding will contribute to: (i) identify priority horticultural investment opportunities; (ii) identify, analyze, and prioritize 

infrastructure requirements critical to the success of these ventures; (iii) recommend appropriate commercial and financial structures 

for the resulting horticultural and infrastructure business opportunities, particularly as regards to the best form of effective 

sponsorship of the ventures.

9
Beira Land 

Development
430 000 Mozambique

InfraCo 

Africa
2006 Completed

1b - Funding of Pre-

Feasibility Study

Specific activities to be funded through the TAF grant include: 1. A strategic development plan. 2. Refinement (review and update) 

of project costs. 3. Market study of demand for residential, commercial and industrial land in the Beira area. 4. Review and 

recommendations regarding financial mechanisms to support low-income citizens’ access to housing and infrastructure. 5. Further 

refinement of a financial model. 6. Environmental impact study and further study of optimal technical solution incorporating water, 

sewerage, electricity, and drainage in the residential/industrial development plan. 7. Identification of government obligations with 

respect to capital and recurring expenses in the short and medium term associated with the project. 8. Assessment of availability of 

investment capital for the BLDC as well as sources of mortgage financing (OPIC supported) for potential purchasers of lots. 9. 

Review of legal, judicial and regulatory issues with respect to a private sector entity providing land development services and title 

transfers. 10. Provision of technical assistance to Government and City of Beira to strengthen their capacity to develop and manage a 

city development strategy, rationalize public financial management, and promote/manage public private partnerships.
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10
Benin Port 

Concession
150 000 Benin DevCo 2012 Completed

1d - Post-

Transaction 

Support

Partially offset costs of technical and legal services needed to help the Benin government meet its obligations under a port 

concession agreement with a private investor/operator.  In order for the concession to become fully operational, the government 

needs to make certain improvements to the port.  The government hopes to be able to finance the improvements from its budget or 

with funding from other donors, but first needs help with technical specifications and terms of reference for contractors.

11

BidCo Palm Oil - 

Kalangala 

Infrastructure

375 000 Uganda
InfraCo 

Africa
2005 Completed

1b - Funding of Pre-

Feasibility Study

Develop jointly with the Government of Uganda a development plan for provision by the private sector of infrastructure and services 

(electricity, roads, and ferry services) on the Island of Bugala in the Kalangala District.

12

Bumbuna 

Hydropower II 

Supplemental

400 000 Sierre Leone EAIF 2013 Ongoing
1a - Capacity 

Building Support

Partially cover the costs associated with hiring a project manager to assist the Government of Sierra Leone (GoSL) with the 

Bumbuna II Hydropower Project.  This is the second TAF grant requested for this activity.

13

Calcom Cement 

- Capacity 

Building 

Programme

34 000 India GuarantCo 2011 Completed

1d - Post-

Transaction 

Support

Partially offset the costs associated with on-the-job capacity building support needed by the management of Calcom Cement of 

Assam, India.  The support is needed so that Calcom’s managers can resolve problems that threaten successful implementation of a 

program they are implementing in collaboration with GuarantCo and other investors.

14

Calcom Cement 

- Legal 

Assistance

64 000 India GuarantCo 2008 Completed
1b - Funding of Pre-

Feasibility Study

Partially finance additional legal costs and expenses associated with getting Government of India approval for GuarantCo’s 

guarantee of financing for a local cement manufacturer.

15

Calcom Cement 

Development 

Add-on

74 440 India GuarantCo 2014 Ongoing
1c - Developmental 

Additions

Partially offset the costs associated with a program to roll out fuel-efficient cooking stoves and small-scale solar power solutions in 

the village areas around the Calcom Cement facility in Assam, India

16

Cambodia Salt 

Farm 

Development

400 000 Cambodia
InfraCo 

Asia
2012 Completed

1b - Funding of Pre-

Feasibility Study

Partially cover the costs of two activities:  (i) preparation of an Environmental & Social Impact Due Diligence Review (“DD 

Review”) and an Environmental & Social Impact Assessment (“ESIA Report”), and (ii) design and implementation of a sectoral 

capacity development strategy for government officials and industry associations.  The DD Review and ESIA Report are eligible for 

TAF support because the work will be unusually expensive, done to international standards, using World Bank standards and 

templates.

17
Cameroon 

Agribusiness
215 000 Cameroon GuarantCo 2015 Ongoing

1b - Funding of Pre-

Feasibility Study

Partially cover the costs of three analytical activities required for progress to be made on an agribusiness project in Cameroon:  (i) a 

legal analysis of contract documents; (ii) an analysis of an environmental and social impact analysis (to ensure that it meets 

international standards); and (iii) an assessment of construction contracts and equipment purchase agreements.

18

Cape Verde 

Wind Power - 

Cabeolica

74 000 Cape Verde
InfraCo 

Africa
2009 Completed

1a - Capacity 

Building Support

Partially finance independent consultation and advice to the Government of Cape Verde  (GoCV) in their review of the terms and 

conditions of contractual agreements between the developer of a public/private wind power project and the Government.
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19

Cape Verde 

Wind Power 

Development

395 000 Cape Verde
InfraCo 

Africa
2007 Completed

1b - Funding of Pre-

Feasibility Study

To provide capacity building in planning, evaluation, design and implementation of development activities for both government and 

the local private sector.  Consultant activities will include substantial knowledge transfer and capacity building working with local 

government officials and Electra (state-owned utility company) personnel. Most of the studies proposed for co-financing by TAF go 

beyond the specific wind project being developed, to help establish and enhance capacity within Government and Electra to 

anticipate, provide incentives for, and plan for cost-effective, sustainable social and economic development with greater participation 

of the private sector.

20

Cape Verde 

Wind Power 

Development 

Add-on

74 500 Cape Verde
InfraCo 

Africa
2012 Cancelled

1c - Developmental 

Additions

Partially finance: (i) feasibility assessments, planning, procurement, project management, and project quality control in support of 

several already agreed-on road and landfill projects near the wind farms (part of a larger program sponsored by the Municipality of 

Boa Vista (CMBV)); (ii) direct project delivery costs associated with these projects; and (iii) planning, preparation and management 

of additional social projects to be identified jointly by the government.

21

Capital Markets 

Diagnostic Pilot 

Project

505 000 Africa & Asia GuarantCo 2010 Declined
1e - Capital Market 

Development

To analyze and address constraints to capital market development/strengthening in 5 countries in Africa and South Asia: (i) Desktop 

diagnostic of Africa and Asia with a view to select 5 countries (regional split)  which offer most promise for growth in capital 

markets with relevance to infrastructure development; (ii) Development of a data base with detailed analysis of chosen countries; (iii) 

Recommendations for removing barriers to capital markets growth, including further funding to effect change where appropriate. 

(iv) • Efficient dissemination of analysis and proposed actions through seminars/workshops in the selected countries and to other 

interested parties. (v) Linkage of the database to the PIDG Website and others as appropriate with access to a wide base of 

stakeholders. 

22
Celtel Chad 

Financing
50 000 Chad GuarantCo 2007 Completed

1b - Funding of Pre-

Feasibility Study

To help finance a portion of additional legal costs resulting from the use of civil law in Chad rather than English common law upon 

which GuarantCo guarantees have been based.

23

Central Asia 

PPP Capacity 

Building

120 000

Kyrgyz 

Republic, 

Tajikistan, and 

Kazakhstan

DevCo 2014 Completed
1a - Capacity 

Building Support

Partially offset costs associated with the delivery of two, two-day training forums designed to introduce 110 public and private 

stakeholders to ways in which PPPs can be implemented in a financially, socially, and environmentally sustainable manner.  The two 

forums would involve participants from three Central Asian countries: Kazakhstan, Tajikistan, and the Kyrgyz Republic.

24

Chad Oil 

Products 

Distribution

18 000 Chad GuarantCo 2014 Completed
1b - Funding of Pre-

Feasibility Study

To cover half of the costs of a “financial environment assessment” needed to assess the viability of a credit-enhanced subordinated 

debt facility for an oil products distribution company in Chad.   The assessment will provide in-depth information about the company 

and the legal-regulatory-procedural dimensions of its financial environment.

25
Chad Solar 

ESIA
319 200 Chad

InfraCo 

Africa
2016 Grant Letter

1b - Funding of Pre-

Feasibility Study

Partially offset costs associated with an Environmental and Social Impact Assessment and related analyses/reports for a solar IPP 

transaction to reach financial closure in Chad.

26
Chad Solar IPP 

Advisory
523 000 Chad

InfraCo 

Africa
2016 Grant Letter

1a - Capacity 

Building Support

Partially offset costs associated with legal advisory work needed by the government to prepare various documents required for a 

solar IPP transaction to reach financial closure in Chad.

27

Chanyanya 

Infrastructure 

Company – 

Cooperative 

Training

520 000 Zambia
InfraCo 

Africa
2008 Ongoing

1c - Developmental 

Additions

Partially finance the purchase of needed irrigation equipment and other inputs, as well as development and provision of training, 

capacity building, and other technical assistance to a newly-established farmers’ co-operative in the Chanyanya area of Zambia.

28
Chiansi 

Irrigation
400 000 Zambia

InfraCo 

Africa
2006 Completed

1a - Capacity 

Building Support

This Grant would help finance the studies and training needed to develop a water management company to construct, operate, and 

maintain an irrigation system needed to increase agricultural production of sugar, as well as maize and wheat.
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29

Coc San 

Hydropower 

Project

5 000 000 Vietnam
InfraCo 

Asia
2013 Ongoing

3 - Viability Gap 

Funding

A VGF grant of US$5 million will be needed to close the gap between the expected revenues (determined by a government tariff 

regime that includes special tariffs for poor customers) and the revenues required to cover all capital costs, operating and 

maintenance (O&M) costs, and earn a reasonable return on investment.

30
Colombo Waste 

Water
250 000 Sri Lanka GPOBA 2006 Cancelled

1d - Post-

Transaction 

Support

This Grant would be used to assist the National Water Supply and Drainage Board to carry out necessary studies, evaluations, and 

other activities to test the concept of, and subsequently design and administer, an Output-Based Aid program providing funds to 

subsidize initial connection of households to a SIDA-funded sanitary sewage project in the Colombo Metropolitan Area.

31
Dar es Salaam 

Desalinization
300 000 Tanzania EAIF 2013 Cancelled

1b - Funding of Pre-

Feasibility Study

To partially offset costs associated with an unusually expensive evaluation of the overall commercial possibility of designing, 

constructing, and operating a seawater desalination facility on a PPP concession basis for the city of Dar es Salaam.

32

Dar es Salaam 

Non-Revenue 

Water (NRW)

Tanzania EAIF 2014 Declined
1b - Funding of Pre-

Feasibility Study

To partially offset costs associated with a group of technical studies and pilot projects needed for the design and implementation of a 

non-revenue water (NRW) reduction project to be done in collaboration with the Dar es Salaam water utility on a PPP basis.

33
Don Maung 

Tollway
100 000 Thailand GuarantCo 2010 Cancelled

1e - Capital Market 

Development

To assist with capital market strengthening and capacity building in conjunction with a private sector initiative to issue long-term 

infrastructure bonds in Thailand.

34

Eleme 

Petrochemicals 

Ltd.

74 500 Nigeria EAIF 2006 Completed
1a - Capacity 

Building Support

To support preparation of a Community Development Plan being developed in conjunction with the privatization the Eleme 

Petrochemicals Ltd. Project in Nigeria.

35

Energy Sector 

Capacity 

Building (Mike 

Dyson Contract)

55 000 Ghana Post Trans 2008 Completed

1d - Post-

Transaction 

Support

Post transaction support to the Government of Ghana to provide support in developing and building up an effective regulatory 

authority to manage and regulate IPP projects

36

Energy Sector 

Capacity 

Building Project

290 000 Ghana Post Trans 2009 Completed

1d - Post-

Transaction 

Support

Frant to Ghana’s transmission utility, GRIDCo, to help them procure the services of a consultant to work with GRIDCo’s 

professional staff to develop a robust and comprehensive financial modelling tool for ascertaining the full cost incurred in the 

provision of core transmission and wheeling services as well as the ancillary services GRIDCo is obliged to provide under the Energy 

Commission Act.

37 Envalor Ltd 430 000 Mozambique
InfraCo 

Africa
2010 Ongoing

1b - Funding of Pre-

Feasibility Study

To assist with (i) environmental and social impact assessments, as well as, (ii) capacity building in conjunction with the development 

of a bulk water irrigation system for the production of sugar and ethanol for the local and export markets.

38

Ethiopia 

Geothermal 

VGF 

Preparation

70 000 Ethiopia
InfraCo 

Africa
2015 Ongoing

1b - Funding of Pre-

Feasibility Study

To partially cover the costs of (i) an early stage appraisal of the VGF subsidy requirements of a geothermal project in Ethiopia, and 

(ii) an independent review of the project financial model prepared by InfraCo Africa to justify the size of the requested VGF grant.

39

Ethiopia Water 

Development 

Add-on

165 000 Ethiopia
InfraCo 

Africa
2015 Ongoing

1c - Developmental 

Additions

To partially cover the costs of a study to assess the feasibility and cost of modifying the planned water infrastructure/supply of a 

geothermal power project such that clean water for consumption and irrigation can also be provided to the communities and 

pastoralists that are local to the project site.
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40

Facilitating 

Capital Market 

Development

35 999 Kenya GuarantCo 2007 Completed
1e - Capital Market 

Development

Provide advice and training to the Kenyan Government with respect to capital markets: (i) Policy advice / recommendations 

regarding local capital market strategies for the Finance Minister’s annual budget speech; (ii) Recommendations regarding new 

regulations for the fixed income market, capacity building for market players, and support to a pilot infrastructure bond transaction 

and assistance to  infrastructure parastatals with raising financing through local capital markets;  and (iii) Convening and leading a 

workshop on the potential that regional capital market integration creates for financing infrastructure.

41

FSA Capacity 

Building and 

Collaboration

235 000 Niger GuarantCo 2010 Completed

1d - Post-

Transaction 

Support

Fund capacity building and support to Fonds de Solidarite Africain (FSA), a Niger based specialised development finance institution, 

owned by and active in, 13 sub-Saharan African countries.  The proposed technical assistance will comprise an initial Phase 1 Needs 

Assessment and, subject to acceptance of the training program proposed, delivery of a tailored Phase 2 Training Seminar.

42

Gambia IPP  - 

Affordability 

Study

74 900 Gambia EAIF 2009 Completed
1b - Funding of Pre-

Feasibility Study

Partially finance a preliminary examination of the current financial condition of The Gambian utility agency, NAWEC, and identify 

the ability and willingness to pay of the consumers for whom services would be extended if a privately developed power generation 

facility is developed.

43

Gambia IPP  - 

Transmission 

and Distribution

489 999 Gambia EAIF 2009 Completed
1a - Capacity 

Building Support

To partially finance: (i) An Environmental and Social Impact Assessment and Resettlement Action Plan  and identify activities 

needed to assure the project will meet World Bank and IFC Environmental and Social Performance Standards; (ii) An assessment of 

the Government utility agency NAWEC as well as PURA, the regulatory agency, to define capacity strengthening needs within the 

agency(ies) and to inform decisions on ultimate management of the transmission and distribution line(s); and (iii) Legal and other 

advisers needed to support government agencies in developing, negotiating and managing contracts and agreements for development 

and implementation of the PPP project.

44
Geometric 

Power Aba Ltd.
950 000 Nigeria

InfraCo 

Africa
2005 Completed

1a - Capacity 

Building Support

TAF funding will be used for: - A market study of power supply, distribution and consumption in Aba; - Contractual Agreement 

Preparation by International Counsel; - Contractual Preparation by Local Counsel; - Technical study; - Environmental impact studies; 

- Fuel Study.

45
Ghana LPG 

Services
10 000 Ghana GuarantCo 2014 Cancelled

1a - Capacity 

Building Support

Partially cover the legal costs - the drafting of the guarantee and recourse agreements, and the provision of independent legal counsel 

for GuarantCo -associated with a guarantee provided by GuarantCo to Quantum Terminal.

46
Ghana Toll 

Road Project
310 000 Ghana GuarantCo 2010 Cancelled

1a - Capacity 

Building Support

Partially finance a review of social and environmental impacts, including road safety issues, resulting from additional lanes being 

added to parts of the road, and the restricted access inherent in a toll facility

47
Ghana Wind 

Project
500 000 Ghana

InfraCo 

Africa
2011 Ongoing

1b - Funding of Pre-

Feasibility Study

Partially offset costs associated with activities that reflect gaps in the government’ policies, plans, and regulations needed to roll out 

its ambitious renewable energy development program, and special requirements associated with international standards for 

environmental and social impact assessments.  These activities, which are above and beyond the costs that would typically be 

incurred during the normal course of project development, include: (i) a Land Titling Assessment; (ii) key elements of an 

environmental and social impact assessment needed to meet international requirements; and (iii) a Grid Interconnection Study

48
Goldtree Palm 

Oil Project
74 600 Sierra Leone EAIF 2009 Completed

1c - Developmental 

Additions

Partially finance: (i) an environmental study to address gaps identified by FMO in a previous ESIA carried out on behalf of the 

project sponsors; and, (ii) identification of possible “development activities” that could be included in the project to address critical 

social issues in the area.

49

Home Finance 

Guarantors 

Africa 

(Reinsurance) 

Ltd

390 000

Kenya, Ghana, 

Rwanda, and 

Uganda

GuarantCo 2011 Completed
1a - Capacity 

Building Support

Facilitate the development of an affordable home loan industry for lower-income borrowers initially in the above mentioned five low-

income countries in sub-Saharan Africa. It will cover capacity building, training, and borrower education programs targeted at three 

levels of participants or beneficiaries, namely: Insurers and Lenders, Borrowers and Training of Trainers from 4 countries over 3 

years, covering approx. 5,700 trainees.
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50
India Fly Ash 

Reuse Strategy
300 000 India

InfraCo 

Asia
2011 Cancelled

1b - Funding of Pre-

Feasibility Study

Assist with (i) a survey of the fly ash subsector in a selection of India’s lagging states, covering the size and nature of the subsector, 

legal-regulatory issues, obstacles to wider commercial exploitation of the subsector, etc., (ii) case studies of the highest priority pilot 

projects with the strong potential to reuse fly ash for commercial purposes and reduce negative environmental consequences of 

current disposal methods, and (iii) recommendations regarding a government strategy for facilitating the commercial use of fly ash 

and increasing public awareness of the commercial and environmental implications of such a policy.

51

Infrastructure 

for Renewable 

Energy Fuels

65 000

Multiple 

Countries 

(SSA)

InfraCo 

Africa
2008 Completed

1b - Funding of Pre-

Feasibility Study

Partially finance an initial assessment of viability of two renewable fuel projects – sugar cane to ethanol - in areas that have hitherto 

had no tradition of bio-fuel development.

52

Integrated 

Regional Solid 

Waste 

Management 

PPP

74 000 India DevCo 2008 Cancelled

1d - Post-

Transaction 

Support

Partially finance the development of a capacity building program for regulatory and overseeing authorities, and officials of Andhra 

Pradesh Urban Finance & Infrastructure Development Corporation (APUFIDC).

53
IPTL Tanzania 

Power
15 000 Tanzania GuarantCo 2004 Completed

1b - Funding of Pre-

Feasibility Study

The scope of works consists of : - Review Tanzania’s Generation Plan; Impact of rainfall forecasts on the generation dispatch 

patterns; Generation plant variable costs; Determine schedule of dispatch (based on different scenarios in the simulation model)

54

Kafue Gorge 

Lower  

Hydroelectric

250 000 Zambia DevCo 2009 Completed
1a - Capacity 

Building Support

Provide capacity building to Government agencies with respect to best practices and experience in PPPs, structuring and risk 

allocation approaches, as well as financial and other analytical analysis.

55
Kakira Rural 

Development (I)
74 375 Uganda EAIF 2004 Completed

1a - Capacity 

Building Support

A scoping study for the Kakira Outgrower Infrastructure Project.  The study will (i) assesses the feasibility of the proposed project, 

(ii) develop an outline business plan / project memorandum, including a detailed implementation plan, and (iii) seek in principle 

agreement from project partners.

56

Kakira Rural 

Development 

(II)

73 950 Uganda EAIF 2004 Completed
1b - Funding of Pre-

Feasibility Study

Building on the agreements already reached during phase I, phase II of the scoping study on the Kakira Rural Infrastructure 

Development Project will: (i) Support stakeholders to finalise which projects to include in the initial project portfolio. (ii) Develop 

detailed workplans for the agreed initial projects. (iii) Communicate the overall project to the broader outgrower community to 

ensure broad-based acceptance of the proposal. (iv) Initiate discussions with potential donors to fund the capital costs of initial 

projects. (v) Start creating the KDLKORD, registering the company, and beginning the process of including recruiting key staff and 

registering the company.

57

Kalangala 

Infrastructure 

Services

348 010 Uganda
InfraCo 

Africa
2006 Completed

1b - Funding of Pre-

Feasibility Study

Help finance detailed studies and analysis needed to complete an Information Memorandum sufficiently robust to raise debt and 

equity financing for implementation of the previously developed “Project Development Plan”.

58

Kalangala 

Infrastructure 

Services - OBA

5 000 000 Uganda
InfraCo 

Africa
2008 Completed

3 - Viability Gap 

Funding

Partially offset the capital costs of purchasing equipment and constructing the infrastructure necessary to provide the services, thus 

facilitating affordability of the tariffs charged to low-income users.

59

Kalangala 

Infrastructure 

Services - 

Resettlement 

Action Plan

681 000 Uganda
InfraCo 

Africa
2009 Ongoing

1c - Developmental 

Additions

Assist with design, implementation and monitoring of a Resettlement Action Plan (RAP) resulting from the Environmental and 

Social Impact Assessment carried out in conjunction with development of the Kalangala Infrastructure Services Project.

60

Kampala 

Cement 

Availability

40 000 Uganda GuarantCo 2014 Completed
1b - Funding of Pre-

Feasibility Study

To partially cover the costs of a marketing study and an ESIA for a cement plant project in Kampala Uganda.   These activities are 

unusually expensive in the sense that they must be done to international, rather than local, standards.
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61
Kampala 

Sanitation
615 000 Uganda

InfraCo 

Africa
2006 Cancelled

1b - Funding of Pre-

Feasibility Study

To help finance activities associated with development and implementation of a Project Development Plan to support the 

Government’s efforts to prepare and evaluate alternative scenarios to encourage and facilitate private investment in the construction, 

operation and maintenance of the needed facilities.

62

Kampala Solid 

Waste 

Management - 

VGF Support

25 000 Uganda DevCo 2013 Completed
1a - Capacity 

Building Support

Partially cover the costs of an early stage appraisal of the subsidy requirements of a solid waste management (SWM) project in 

Uganda.   The early stage appraisal, in the form of a concept note, is required for TAF’s assessment of a VGF application.

63

Kampala Solid 

Waste 

Management 

VGF

3 000 000 Uganda DevCo 2013 Cancelled
3 - Viability Gap 

Funding

To close the gap between the expected revenues (determined by a tariff regime that uses cross-subsidization to allow free services for 

poor customers) and the revenues required to cover all capital costs, operating and maintenance (O&M) costs, and earn a reasonable 

return on investment.

64
Kenya Rwanda 

PPP Training
117 480

Kenya and 

Rwanda
DevCo 2012 Completed

1a - Capacity 

Building Support

To partially offset costs associated with three intensive one-week PPP training courses designed to generate DevCo projects and 

capacitate counterpart government staff to support these projects.

65
Kerala Port 

ESIA
40 000 India DevCo 2012 Cancelled

1b - Funding of Pre-

Feasibility Study

Partially cover the unexpected and unusually expensive costs of an environmental and social impact assessment (ESIA) needed for 

the Vizhinjam International Seaport (VIS) project to maintain its momentum toward financial closure.

66
Kigali Bulk 

Water Project
50 000 Rwanda DevCo 2011 Completed

1b - Funding of Pre-

Feasibility Study

Partially offset costs associated with an activity needed to fill gaps in the government’s environmental monitoring program for water 

quality testing in the Nyaborongo River.  These activities normally would be the responsibility of government and are therefore 

above and beyond the costs that would typically be incurred during the normal course of project development.

67
Kpone (Tema) 

IPP (I)
345 000 Ghana

InfraCo 

Africa
2005 Completed

1b - Funding of Pre-

Feasibility Study

To investigate the strategic relevance and feasibility of, and develop preliminary documentation and agreements associated with, the 

development of a new independent power project (IPP) in Ghana.

68
Kpone (Tema) 

IPP (II)
460 000 Ghana

InfraCo 

Africa
2007 Completed

1b - Funding of Pre-

Feasibility Study

To finalize studies and documentation: (i) a detailed assessment of the future evolution of power supply/demand balance in Ghana 

given recent changes in the supply of emergency power generation and the limited capability of VRA to address the market through 

its hydro resources from Akosombo; (ii) preparation and maintenance of a Financial Model acceptable to lenders; (iii) the 

development of a bankable security package based on sector cash flow or other acceptable structure; (iv) preparation of tender 

documents and management of the procurement process for the engineering/procurement/construction (EPC), and 

operation/maintenance (O&M) contracts; and (v) development of gas supply and gas transport agreements.

69

KRC/URC SME 

Linkages 

Programme

1 000 000

Multiple 

Countries 

(SSA)

DevCo 2005 Cancelled
1a - Capacity 

Building Support

The funds would support the activities over the next two years of the Governments of Kenya and Uganda and the newly-

concessioned private railway operator in their efforts to facilitate the creation and strengthening of privately operated small and 

medium enterprises (SMEs) which would provide services, parts and equipment to the newly privatized joint railway, as well as 

position them to market their goods and services outside the railway sector.

70 Lake Kivu 500 000 Rwanda EAIF 2006 Ongoing
1b - Funding of Pre-

Feasibility Study

Help finance the establishment and operation of a Monitoring Group to oversee, coordinate, and evaluate monitoring of gas 

extraction activities associated with construction of  methane-fired power plants in Lake Kivu on the border of Rwanda and 

Democratic Republic of Congo.  The Grant would also finance training of local technicians in these activities.

71

Lake Victoria 

Marine 

Transport

360 000
Multiple 

(SSA)

InfraCo 

Africa
2016 Grant Letter

1a - Capacity 

Building Support

Partially offset costs associated with three studies needed to generate information for the implementation of InfraCo’s Lake Victoria 

Marine Transport Services project. A secondary objective is to use these activities to build the understanding and capacity of senior 

government officials involved in the project.
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72

Lake Volta 

Transport 

Corridor PPP

390 000 Ghana
InfraCo 

Africa
2011 Cancelled

1a - Capacity 

Building Support

To partially offset costs associated with activities that the government needs to undertake prior to entering into a public-private 

partnership to exploit the potential of Lake Volta as a year-round transportation corridor.  These activities include: (i) an assessment 

of the operating procedures of the government’s Volta Lake Transport Company (VLTC), (ii) support for implementing the 

recommendations of that assessment, (iii) a VLTC staffing needs assessment, and (iv) staff training.  This advice and capacity 

building must be initiated before InfraCo completes its normal project preparation due diligence studies

73

Lao Roads 

Capacity 

Building

130 000 Laos DevCo 2014 Ongoing
1a - Capacity 

Building Support

Partially offset costs associated with three related intensive training modules designed to build the capacity of Lao officials and 

regulators to better understand how PPPs can be implemented in a financially, socially, and environmentally sustainable manner.

74

Laos and 

Myanmar 

Waste to Energy 

VGF Support

25 000
Laos and 

Myanmar
GuarantCo 2013 Completed

1a - Capacity 

Building Support

To partially cover the costs of an early stage appraisal of the subsidy requirements of waste-to-energy projects in Laos and Myanmar.  

The appraisal is required for TAF’s assessment of a VGF application.

75

Liberia Mgmt 

Contract 

Amendment

70 000 Liberia DevCo 2012 Completed

1d - Post-

Transaction 

Support

To partially offset costs of legal services needed to amend a management contract entered into by the Liberia Electricity Corporation 

(LEC) with a private contractor.

76
Liberia Power 

Sector Advisory
36 000 Liberia DevCo 2007 Completed

1a - Capacity 

Building Support

To support capacity building and institutional strengthening of the Government of Liberia (GoL) team working with IFC on the 

DevCo Advisory funded project for the concession of Monrovia’s electricity grid.

77
Lilayi Housing 

Project
6 000 Zambia GuarantCo 2006 Completed

1b - Funding of Pre-

Feasibility Study

Fund the drafting of the ToRs forthe following consultancy assignment: (i) overall assessment of the social and economic benefits of 

the Lilayi Housing Development, including poverty impact, replicability and demonstration effects, as well as the longer term impact 

on land, housing and financial markets in the country;  (ii) definition of the potential role for (a) bilateral donor(s) and identification 

of technical assistance needs (especially regarding subdivision of land and title registration); and (iii) initial due diligence on the 

Lilayi Infrastructure Development Company.

78

Low-Cost 

Housing 

Project, Assam

74 900 India GuarantCo 2008 Completed
1c - Developmental 

Additions

Developmental “add-on” aimed at the manufacture and sale of low cost pre-cast housing materials, involving women construction 

workers and sale of finished products to the poorer sections of NE society, to meet their housing needs.

79

Madagascar 

Seaport & 

Airports 

Privatization

74 500 Madagascar DevCo 2004 Completed
1a - Capacity 

Building Support

Fund the hiring of two individuals based in Madagascar to provide institutional strengthening to the Madagascar Government team 

working with IFC.

80 MagEnergy Inc. 22 836 Congo, DR EAIF 2007 Completed
1b - Funding of Pre-

Feasibility Study

To partially finance a review of compliance with applicable local, international, and multi-lateral/bi-lateral environmental and social 

standards associated with the rehabilitation of a hydro-electric facility in DRC.

81
Mali Albatros 

IPP
500 000 Mail EAIF 2016 Grant Letter

1a - Capacity 

Building Support

Partially cover the costs associated with a number of project preparation activities needed to establish the bankability of a 90MW 

thermal power IPP in Mali: (i) an environmental and social impact assessment performed to international standards); (ii) a thorough 

financial model review; (iii) translation of legal documentation and due-diligence reports (French into English, to expand the group 

of potential lenders); and (iv) specific aspects of legal and technical preparation, which the government has not been able to carry 

out.
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82

Moatize 

Capacity 

Building 

Programme

1 025 000 Mozambique DevCo 2005 Cancelled
1a - Capacity 

Building Support

Fund technical assistance and capacity building over the next two years to support the activities of the Government of Mozambique 

to engage responsibly with the new concessionaire in negotiations and finalization of this complex transaction, implementation of the 

various aspects of the concession, and developing capacity to carry out monitoring and regulatory duties in conjunction with this 

concession as well as anticipated future projects

83

Mozambique 

Hydropower 

Capacity 

Building

325 000 Mozambique
InfraCo 

Africa
2016 Grant Letter

1a - Capacity 

Building Support

To partially offset costs associated with the creation and management of a hydrology data measurement pilot programme, which is 

needed to build the government’s capacity to collect and measure hydrological data necessary for the assessment of the bankability of 

small hydro projects in the northern part of the country.

84

Mozambique 

Solar VGF 

Preparation

70 000 Mozambique EAIF 2015 Ongoing
1a - Capacity 

Building Support

To partially cover the costs of (i) an early stage appraisal of the VGF subsidy requirements of a solar PV project in Mozambique – 

the early stage appraisal is required for TAF’s assessment of a VGF application and will take the form of a VGF Concept Note 

required for all VGF proposals, and (ii) an independent review of the project financial model prepared by EAIF to justify the size of 

the requested VGF grant.

85
Muchinga 

Hydro Power
450 000 Zambia

InfraCo 

Africa
2010 Completed

1a - Capacity 

Building Support

Assist with environmental and social impact assessments as well as capacity strengthening  in conjunction with the development of a 

series of private-sector owned run-of-river hydro power generation facilities in north-central Zambia.

86

Myanmar 

Infrastructure 

Strategy

340 000
Myanmar 

(Burma)

InfraCo 

Asia
2012 Completed

1a - Capacity 

Building Support

Partially cover the costs of three activities to be carried out in Myanmar:  (i) a sector scoping study to identify and assess 

opportunities for private sector investment in various infrastructure sectors; (ii) a country PSP readiness evaluation to determine the 

government’s readiness to engage in private sector investments,  public-private partnerships and privatization in the infrastructure 

sectors identified in #1 above; and (iii) a gap analysis (based on activities #1 and #2) to determine specific areas where InfraCo Asia 

can achieve investment project successes in the country.

87
Myanmar Wind 

Power
510 000 Myanmar

InfraCo 

Asia
2015 Ongoing

1a - Capacity 

Building Support

To partially cover the costs of several activities designed to develop a bankable wind power project in Myanmar:  (i) Developing a 

10 to 30 MW wind power project; (ii) Building local government capacity relating to power generation regulation; and (iii) Building 

capacity of focal ministries to develop a deeper understanding of the available wind resources within the country.

88

Myanmar, 

Cambodia & 

Laos Biogas 

Waste-to-

Energy VGF

4 100 000

Laos, 

Cambodia & 

Myanmar

GuarantCo 2013 Cancelled
3 - Viability Gap 

Funding

VGF grant of US$4.1 million (15% of capital costs) will be needed to close the gap between the expected revenues and the revenues 

required to cover all capital costs, operating and maintenance (O&M) costs, and earn a reasonable return on investment.

89

Nairobi 

Commuter Rail  

(I)

203 000 Kenya
InfraCo 

Africa
2009 Ongoing

1a - Capacity 

Building Support

To assist with capacity building and sponsoring stakeholder involvement in conjunction with the development of a public/private 

initiative to rehabilitate, expand, operate, and maintain the existing Government-owned Nairobi Commuter Rail System.

90

Nairobi 

Commuter Rail 

(II)

350 000 Kenya
InfraCo 

Africa
2011 Ongoing

1b - Funding of Pre-

Feasibility Study

To partially offset costs associated with (i) the preparation of elements of an environmental-social impact analysis that are unusually 

expensive because of the need to meet World Bank Group standards for such studies rather than Kenyan national standards; (ii) the 

gathering and analysis of specific socio-economic data pertaining to potentially vulnerable groups and potential users within the 

service area; and (iii) the provision of advice and capacity building to the NCR Interchange Working Group, a group comprising 

representatives from the main mass transit modes in Nairobi, which will meet regularly to discuss the interface between the project 

and other modes of transport.
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91

Nairobi 

Commuter Rail 

(III)

300 000 Kenya
InfraCo 

Africa
2013 Cancelled

1a - Capacity 

Building Support

To partially offset costs associated with several areas of specific support that would help Kenya Railways (KR) and the Government 

of Kenya (GoK) better understand key contractual structuring and financing elements that will be factors in the Nairobi Commuter 

Rail Project.  In particular, this work will help the government understand the reasons for certain key provisions of the project 

Implementation Agreement and how they are necessary to the transaction, are commercially reasonable, and are standard in PPP 

transactions of this type.

92

Nepal 

Hydroelectric 

Projects

74 500 Nepal
InfraCo 

Asia
2008 Completed

1b - Funding of Pre-

Feasibility Study

Partially finance an examination of structuring several small hydro projects into a single investment package, and the affordability 

issues (ability and willingness to pay of the consumers for whom services would be extended) involved in providing greater access to 

electricity to the low-income population.  The study would also identify any subsidies that may be required as well as potential 

sources.

93

Nepal 

Hydropower 

Sector Support

390 000 Nepal
InfraCo 

Asia
2012 Completed

1b - Funding of Pre-

Feasibility Study

To partially finance (i) unusually expensive technical pre-feasibility assessments to identify a pioneering hydropower project and (ii) 

related capacity building for government officials and local private sector counterparts.

94

Nepal Power 

Sector Capacity 

Building

113 000 Nepal GuarantCo 2015 Ongoing
1a - Capacity 

Building Support

To partially finance (i) an introductory project finance seminar for local financial institutions (and the financial sector regulator), as 

well as (ii) a skills development program for local laborers living in areas adjacent to on-going power projects.

95

Nias Island 

Integrated 

Infrastructure - 

Feasibility 

Study

74 900 Indonesia
InfraCo 

Asia
2008 Completed

1b - Funding of Pre-

Feasibility Study

To partially finance implementation of a prefeasibility study of a proposed integrated infrastructure services project on Nias Island, 

Indonesia. Of particular importance will be a review of financial viability and any subsidies that may be required, as well as early 

identification of potential environmental issues that may result from the possible development of a rubber plantation that would be 

facilitated by this integrated infrastructure project.

96

Nigeria Credit 

Enhancement 

Facility

178 000 Nigeria GuarantCo 2014 Completed
1b - Funding of Pre-

Feasibility Study

To partially cover the costs of preparing a pre-feasibility assessment of a Nigerian debt guarantee facility.  If the results of this 

assessment are positive, and confirmed by a full feasibility study and business plan, the Nigerian Sovereign Investment Authority 

(NSIA) will consider establishing such a facility in partnership with GuarantCo.

97

Nigeria Credit 

Enhancement 

Facility 

(NCEF), Part 2

900 000 Nigeria GuarantCo 2015 Grant Letter
1e - Capital Market 

Development

To cover approximately half of the costs of setting up a Nigeria Credit Enhancement Facility (NCEF) in partnership with the Nigeria 

Sovereign Investment Authority (NSIA). TAF will pay for technical assistance costs that will involve lawyers (Nigerian and 

international), rating agencies, and a variety of other expert consultants (HR, regulatory experts, governance specialists, etc.).

98
Nigeria 

Fertiliser I
48 175 Nigeria

InfraCo 

Africa
2004 Completed

1b - Funding of Pre-

Feasibility Study

A pre-feasibility study to identify and evaluate  options for improving the logistics infrastructure to supply fertilizer and other 

agricultural inputs to farmers in Nigeria and to strengthen post-harvest storage and distribution infrastructure.

99

Nigeria Pension 

Regulator 

Training

115 000 Nigeria GuarantCo 2014 Completed
1e - Capital Market 

Development

To partially cover the costs of a training program for the staff of the National Pension Commission of Nigeria.  Specifically, the 

program will cover (i) investment management (analysis of bonds, risk management, foreign investments and performance 

measurement) and (ii) customer education and relations.

100

Nigeria SEC 

Capacity 

Building

186 740 Nigeria GuarantCo 2012 Completed
1e - Capital Market 

Development

To cover slightly over half of the costs of a training programme for the Nigerian Securities and Exchange Commission designed to 

accelerate development of the debt capital market (DCM) in Nigeria.
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101
Nigeria Solar 

IPP
1 000 000 Nigeria GuarantCo 2016 Grant Letter

1b - Funding of Pre-

Feasibility Study

To cover about 20% of the costs of developing the first large grid-based solar PV project in Nigeria. The specific outputs that TAF 

would pay for include: (i) Interconnection legal agreement creation and negotiation, (ii) Transmission Line and Substation Extension 

Agreement creation and negotiation; (iii) Derogation analysis study and design, (iv) Environmental & Social Impact Assessment 

comprehensive report completion to international standards; (v) Environmental & Social Management Plan development and 

implementation; (vi) Legal template creation of the power purchase agreement (PPA) and the “put-call option agreement” (PCOA).

102
Odisha Urban 

Development
275 000 India DevCo 2013 Completed

1a - Capacity 

Building Support

To partially offset costs associated with three technical assistance activities (two capacity building activities and one involving the 

development of a communications strategy).

103

Pakistan Bond 

Issue Legal 

Costs

70 000 Pakistan GuarantCo 2013 Completed
1e - Capital Market 

Development

To partially cover the legal costs incurred by a private telecom company in resolving legal and regulatory issues associated with a 

GuarantCo local currency guarantee.  The guarantee will support a Sukuk (Islamic) bond issue to be sold in Pakistan’s capital 

market, the first time that such a bond issue has been backed by a third-party off-shore guarantee.

104

Pakistan 

Telecom 

Development 

Add-on

297 687 Pakistan GuarantCo 2014 Ongoing
1c - Developmental 

Additions

To partially finance continuation by a Pakistani mobile operator (Mobilink) of a successful but underfunded mobile phone-based 

literacy program that will directly benefit 2,500 women living in Pakistan’s impoverished rural areas.

105

Palestine 

Capital Markets 

Development

125 000 Palestine GuarantCo 2012 Cancelled
1e - Capital Market 

Development

Partially offset costs associated with the development by the Palestinian Capital Markets Authority (PCMA) of capital market 

regulations for private pension funds.  This work will include (i) a comparative legal review of relevant financial sector laws and 

regulations to identify existing regulatory gaps and applicable international best practice; (ii) assistance to the PCMA in drafting 

private pension regulations and implementation decrees; and (iii) a functional review and needs assessment of PCMA followed by 

capacity building assistance.

106

Palestinian 

Private Sector 

Pension Fund 

Pilot

Gaza & West 

Bank
GuarantCo 2009 Declined

1e - Capital Market 

Development

The following activities are included: (i) market studies to set out the need for the company; (ii) technical studies on the spheres of 

operations; (iii) a financial feasibility study; and, (iv) identification of the role of the fund in reviving the Palestinian capital markets 

(the absence of a local capital market limits finance for long term infrastructure that could be guaranteed in part by GuarantCo at a 

future date).  

107
Philippines PPP 

Training
69 900 Philippines DevCo 2012 Completed

1a - Capacity 

Building Support

To partially offset costs associated with a PPP training programme for 30 participants from the Philippines and 10 participants from 

other Asian countries.  All participants will be associated with IFC-DevCo clients in the East Asia and Pacific region.

108
Rajasthan 

Agribusiness
420 000 India

InfraCo 

Asia
2014 Ongoing

1b - Funding of Pre-

Feasibility Study

To partially offset costs associated with technical assistance and capacity building activities needed to develop a pioneering 

integrated, post-harvest agribusiness infrastructure project in India in the state of Rajasthan.

109

Rift Valley 

Railways 

Strategy 

Business Plan

74 900 Kenya Post Trans 2009 Completed

1d - Post-

Transaction 

Support

To partially finance the development of a strategic turn-around plan for the Rift Valley Railway concession operating the joint Kenya 

and Uganda Railways. This project would be “post-transaction support” following a previous DevCo project supporting the 

concession of the Kenyan and Ugandan state railways to a private operator.

110
Ruhudji 

Hydropower
275 000 Tanzania EAIF 2008 Completed

1b - Funding of Pre-

Feasibility Study

Partially finance preliminary investigations into the social and environmental aspects of meeting the requirements of the World 

Commission on Dams as highlighted in their most recent report , as well as supplement existing government data regarding the 

Ruhudji River Basin management and transmission and distribution grid constraints and issues.
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111

Rwanda Bulk 

Water PPP - 

VGF 

Preparation

40 000 Rwanda EAIF 2015 Ongoing
1a - Capacity 

Building Support

Partially cover the costs of an early stage appraisal of the subsidy requirements of a bulk water supply PPP project in Rwanda.  The 

early stage appraisal is required for TAF’s assessment of a VGF application.

112

Rwanda Bulk 

Water PPP - 

VGF 

Preparation 

Part 2

30 000 Rwanda EAIF 2015 Ongoing
1a - Capacity 

Building Support

Partially cover the costs of Part 2 of an early stage appraisal of the subsidy requirements of a bulk water supply PPP project in 

Rwanda.  Part 2 involves an audit of the project financial model prepared by EAIF to justify the size of the requested VGF grant.

113
Rwanda Bulk 

Water VGF
6 500 000 Rwanda EAIF 2016 Grant Letter

3 - Viability Gap 

Funding

Close the gap between the expected revenues (determined by a government tariff regime that includes special tariffs for poor 

customers) and the revenues required to cover all capital costs, operating and maintenance (O&M) costs, and earn a reasonable 

return on investment.  EAIF confirms that without the VGF capital subsidy, the project is not bankable and will not go forward.

114

Rwanda Rental 

Housing BM 

Study

90 000 Rwanda GuarantCo 2016 Ongoing
1e - Capital Market 

Development

To partially cover the costs of preparing a business model development study for the rental housing subsector in Rwanda.   

GuarantCo will implement this activity in partnership with Shelter Afrique.

115
Sandandrano 

Water
73 500 Madagascar

InfraCo 

Africa
2007 Completed

1b - Funding of Pre-

Feasibility Study

Support preparation of pre-feasibility studies being undertaken to investigate the feasibility of provision of water services by the 

private sector  to 11 communities in the Antananarivo suburban area.

116

Seaquest Infotel 

Niger ICT 

Preliminary 

Investigation 

Project (I)

395 000 Niger GuarantCo 2008 Ongoing
1b - Funding of Pre-

Feasibility Study

Partially finance the development of a local fibre optics and innovative open access ICT backbone network in Niger and Mali, 

connecting local carriers to each other, to the SAT 3 cable of the west coast of Africa, and to population centres in neighbouring 

countries with which Niger and Mali has significant trade, but limited telecommunications connections.

117

Seaquest Infotel 

Niger ICT 

Preliminary 

Investigation 

Project (II)

74 500 Niger GuarantCo 2009 Completed
1b - Funding of Pre-

Feasibility Study

Partially finance the development of a local fibre optics and innovative open access ICT backbone network in Niger and Mali, 

connecting local carriers to each other, to the SAT 3 cable of the west coast of Africa, and to population centres in neighbouring 

countries with which Niger and Mali has significant trade, but limited telecommunications connections.

118

Senegal Wind 

Farm 

Development (I)

260 000 Senegal
InfraCo 

Africa
2010 Ongoing

1a - Capacity 

Building Support

To assist with capacity strengthening  as well as social and environmental assessments in conjunction with the development of an 

alternative energy project: Senegal Wind Farm Development.

119

Senegal Wind 

Farm 

Development 

(II)

130 000 Senegal
InfraCo 

Africa
2013 Cancelled

1a - Capacity 

Building Support

To partially fund the costs of two capacity building activities in support of InfraCo’s Leona Wind Farm project: (i) assistance to the 

government in conducting a study of the national electricity grid and its potential for integrating different forms of renewable energy, 

including wind and solar power; and (ii) a study trip to Cape Verde to allow government and power utility technical staff to learn 

from InfraCo’s successful Cabeolica Wind Farm project.

Page 12



TAF 

Funding 

(US$)

Country Facility Year Status Grant Type Grant Description

PIDG Technical Assistance Facility Grant Catalogue -- all TAF grant applications submitted to 

donors for approval - 2004 - mid-2016

Grant Title

120
Sierra Leone 

Biofuels
55 000 Sierra Leone GuarantCo 2013 Cancelled

1a - Capacity 

Building Support

Partially finance: (i) a technical evaluation of the factors contributing to the problems faced by Addax, a biofuels project in Sierra 

Leone, followed by (ii) an evaluation of whether the same risks will be faced by Bagamoyo, a similar project in Tanzania, and if so, 

(iii) an assessment of how such risks can be adequately mitigated in the Tanzania case.

121
Sierra Leone 

CECA IPP
480 000 Sierra Leone EAIF 2016 Ongoing

1a - Capacity 

Building Support

Partially cover the costs associated with (i) structuring and negotiating a power sector revenue Collection Account to support the 

Sierra Leone CECA independent power producer (IPP) project; and (ii) finalization of project legal documents, including the power 

purchase agreement (PPA), partial risk guarantee (PRG) agreement, and direct agreements with lenders.  These are all normally 

costs incurred by the government.  But in this case, the Government of Sierra Leone has exhausted its resources for this project.

122
Sierra Leone 

Hydropower
250 000 Sierra Leone EAIF 2012 Ongoing

1a - Capacity 

Building Support

Partially cover the costs associated with the first phase of hiring a project manager to assist the government of Sierra Leone on the 

Bumbuna II project.

123

Sri Lanka 

Capital Market 

Development

41 000 Sri Lanka GuarantCo 2013 Completed
1e - Capital Market 

Development

To partially cover the costs associated with a pioneering capital market debt transaction in Sri Lanka, involving a local currency 

guarantee by a foreign entity (GuarantCo).  The costs involve market-making activities, and include higher rating agency costs, 

higher legal costs, and investor education costs

124
Sunyani 

Housing
466 000 Ghana

InfraCo 

Africa
2006 Cancelled

1b - Funding of Pre-

Feasibility Study

To support feasibility and financial studies for the construction of affordable family housing and related infrastructure for workers 

and their families seeking employment in new mining operations being developed in the area.

125
Tabora Water 

PPP
70 000 Tanzania DevCo 2007 Cancelled Capacity building for the staff of Tabora Urban Water and Sewerage Authority (TUWASA)

126
Tanzanian 

Wind Power
65 000 Tanzania

InfraCo 

Africa
2008 Completed

1b - Funding of Pre-

Feasibility Study

To partially finance an initial assessment of the energy sector in Tanzania and Uganda, further investigate the feasibility of a 

transmission interconnection project, and critically review potential future power projects and governments master plans.

127

Tanzania-

Uganda 

Transmission 

Interconnection

55 000 Tanzania
InfraCo 

Africa
2008 Completed

1a - Capacity 

Building Support

This Grant would partially finance a Transmission Connection Impact Analysis; a Transportation Logistics Study; and a Legal 

opinion regarding InfraCo participation.

128

Toamasina Port 

– Interim 

Management 

Assistance

315 790 Madagascar DevCo 2004 Completed
1a - Capacity 

Building Support

PIDG funding is sought to improve the effectiveness of DevCo Advisory funding for the Port of Toamasina by making immediate 

improvements to the sector, strengthening the capacity of the SEPT (which oversees the port’s management/operations) to deal with 

sector reform, and improving the chances of successfully completing the PPP transaction for the terminal container.

129
Uganda 50MW 

Biomass IPP
155 250 Uganda EAIF 2006 Completed

1b - Funding of Pre-

Feasibility Study

Used to carry-out  pre-feasibility studies to advise government, private sector investors and lenders, and others on the feasibility of 

using biomass as an alternative fuel as part of Government’s policy to encourage private sector provision of electricity in Uganda.

130

Urban 

Development 

Bank Nigeria 

(UDBN)

308 000 Nigeria GuarantCo 2009 Declined
1e - Capital Market 

Development

To assist with finalization of its business plan, particularly a review of potential legal and regulatory issues. Assistance has also been 

requested to help strengthen its ability to access local capital markets and other funding sources, and strengthen the capacity of its 

staff through training and dissemination of lessons learned  with respect to specific issues associated with infrastructure development 

banks.
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131

Vietnam 

Hydropower 

VGF Support

25 000 Vietnam
InfraCo 

Asia
2013 Completed

1b - Funding of Pre-

Feasibility Study

To partially cover the costs of an early stage appraisal of the subsidy requirements of a hydropower project in Vietnam, required for 

TAF’s assessment of a VGF application.  Specifically, this grant will fund preparation of the VGF Concept Note required for all 

VGF proposals.

132

West African 

Risk Mitigation 

Workshop

20 700 West Africa GuarantCo 2014 Completed
1e - Capital Market 

Development

To cover one-third of the costs of a workshop designed to help public and private sector stakeholders better understand the benefits 

of using risk mitigation tools to enhance the creditworthiness of infrastructure projects.  The ultimate goal of the workshop is to help 

facilitate much needed infrastructure investment in this region via local capital markets.

133

West Bank Solid 

Waste 

Management

75 000 Palestine DevCo 2012 Completed
1a - Capacity 

Building Support

Partially offset costs associated with the design by IFC – DevCo of an output-based aid (OBA) funding mechanism needed to make a 

solid waste PPP project in the West Bank commercially viable.  The OBA funding will be provided by the Global Partnership on 

Output-Based Aid (GPOBA).  This TAF-funded work will include (i) the collection of baseline date against which to measure OBA 

pilot outputs, and (ii) focus group meetings to engage stakeholders, identify risks that could impact on implementation, and identify 

main elements of further technical assistance needed to implement the project.

134
Windiga Solar 

IPP Part 2
275 000 Burkina Faso EAIF 2016 Ongoing

1a - Capacity 

Building Support

To partially offset costs associated with advisory work needed to get the Windiga Zina Solar IPP project to financial close. Activities 

will include legal work, auditing, and financial modeling. The overall project involves the design, construction, and operation of one 

of the first large grid-connected solar power IPPs in Africa.

135
Windiga Zina 

Solar IPP
359 500 Burkina Faso EAIF 2014 Ongoing

1a - Capacity 

Building Support

To partially offset costs associated with advisory work  needed to get the Windiga Zina Solar IPP project to financial close.  The 

project involves the design, construction, and operation of one of the first large grid-connected solar power IPPs in Africa.
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Zambia 

Chanyanya 

Resettlement 

Plan

417 673 Zambia
InfraCo 

Africa
2016 Grant Letter

1a - Capacity 

Building Support

To update and implement a Resettlement Action Plan (RAP) needed to facilitate an expansion of an irrigation infrastructure project 

developed by InfraCo in the Zambian village of Chanyanya.
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Zambia Home 

Loans Capacity 

Building

330 000 Zambia GuarantCo 2013 Completed
1a - Capacity 

Building Support

To facilitate development of an affordable home loan industry in Zambia. The mortgages would be targeted at what Zambia 

classifies as middle income and lower-middle income borrower groups.  A TAF grant is recommended to offset part of the start-up 

costs associated with moving into this market, particularly with respect to capacity building and training for borrowers, and technical 

assistance in starting a local currency medium-term note (MTN) program to finance future mortgage lending activity from the local 

capital market.
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Zimbabwe 

Housing Legal 

Advisory

60 000 Zimbabwe GuarantCo 2016 Grant Letter
1e - Capital Market 

Development

To cover most of the legal costs associated with the sale of a mortgage-based bond issue (and related equity and debt arrangements) 

needed to capitalize a housing mortgage program aimed at low-income home purchasers in Zimbabwe.
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